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I.  Explain any five of the following in not more than.60 words. Each question
' carries 2 marks.

1. Management
2. Planning
3. MBO
4.  Organizing
5.  Scalar chain
6. Corporate pianning.
7..  Span of control .
8. Staff authority
‘ (5 x2=10 Marks) -

II. Answer any four questions in not more than 120 words. Each question carries
4 marks. '

1. . What are the main objectives of planning?

2. State the advantages of organization.

P.T.O. -




V.

Explain the three categories of span of management.

What are the types of control?
State any four limitations of planning.
Definé planning premises. =
' (4 x 4 = 16 Marks)

Answer any four questions in not more than 150 words. Each question carries
6 marks. ‘

What are the functions of management?

Explai‘n,the process of MBO.,

P'oi:nt out‘the steps involved in process of delegation.

- Explgin the importance of performance appraisals on . Human Resource

Management. |
What are the disadvantages of decentralization?
State the advantages of democratic leadership. -
(4 x 6 = 24 Marks)

Answer an-y three questions. Each question carries 10 marks.

Explain the Fayol’s fourteen‘principles of management.

What are t’he types of departmentation?

Explain the nét.ure and purpose of organization.
What are the reduiremen_ts for effective controlling?
Discuss the scope of directing.' -

(3 x 10 = 30 Marks)
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