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SECTION - A

Answer any five .of the following. Each question cafries 2 marks.

1. What is decision making?

2. \What s Autharitarian style of leadership?

3. What is span of management?.

4. What is communication?

5. What is knowledge management? '

6. What is organisation structure? I
7.  What is Extrinsic motivation? ' . |

8. What is controlling?

(6 x 2 =10 Marks).
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SECTION - B

Answer any four questions. Each question carries 4 marks.
9. Explain the nature of management.
10. What are the advantages of centralisation?
11. Write a note on system school of management thought.
12. Discuss six P’s of planning.
13. What are the advantages of line and staff organization?
14. Explain the importance of leadership in ménagement.
(4 x 4 =16 Marks)
SECTION - C '

Answer any four questions. Each guestion carries 6 marks.
15. Discuss the limitations of planning.

16. Explain Alderfer's ERG theory.

17. What are the objectives of control?

18. Explain charismatic leadership approach.

19. What are the characteristics of communication?
. 20. Discués the principles of direction.
(4 x 6 = 24 Marks)
SECTION - D

Answer any three questions. Each qu_esticn carries 10 marks.

21. Explain the stepé in controlling‘ process.

22. Explain Maslow’s need Hierarchy theory.
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23. Discuss the importance of communication.

24. Discuss the styles of leadership.

25 What is TQM? What are the limitations of TQM?
' (3 x 10 = 30 Marks)

U - 4091




