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Flrst Semester B.B.A. LL.B. (Five Year Integrated) Degree Examination,
June 2022

Pape.r Il PRINCIPLES OF MANAGEMENT
(2020 Admission Onwards)

(Common for Prior to 2020 Admissions)

Time : 3 Hours Max. Marks : 80

l.  Explain any five of the following in not more-than 60 words. Each question
carries 2 marks.

1. Define Management.
2.  What is planning?
3. Whatis MBO?

4. ,Deﬁ'ne Organizing.

- 5. Define Staffing.

' - 6. Define Leadership.

7.  Define Control
8. What is scientific Management?

(5 x 2 =10 Marks)
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Ahswer any four questions in not' more than 120 words. Each question carries
4 marks. ; ‘

" What are the main objectives of planning?

State the advantages of organization. |
Explain the three categories of span of management.
Explain the st'eps involvéd in motivation process.
What are the importanf assumptions made in X theory?
What are the characteristics of control? |
(4 x 4 = 16 Marks)
Answer any four questions in not more than 150 words. Each question carries
6 marks.
Explain the Functions of management.
Explain the process of MBO.
Explain the steps involved in process of .d_elegation.
What are the advantages of decentralization?
What are the various leadership styles?
Compare between Theory-X.and T'heory Y. '
(4 x 6 = 24 Marks)

Answer any three questions. Each question carries -10 marks.

Explain the Fayol's fourteen principles of management.
What aré the types of Depar’tmentaﬁon?

EIUcidaté the nature and purpose of organization.
Discuss the steps in the process of controlling.

List out the basic needs in a hierarchy_. g
‘ ' (3 x 10 = 30 Marks)

2 ; | N — 4826



